All relevant data are within the manuscript and its Supporting Information files.

Introduction {#sec001}
============

Type 3 secretion systems (T3SSs) are present in and are essential for the virulence of more than 30 bacterial pathogens of humans, animals, and plants. T3SSs deliver bacterial effector proteins into the cytosol of eukaryotic host cells. In the eukaryotic cytosol, effector proteins manipulate cellular signaling in ways that promote bacterial virulence. The T3SS apparatus consists of a base that spans both bacterial membranes, a needle that is anchored in the base and extends from the bacterial surface, and a tip complex that is positioned at the distal end of the needle and prevents non-specific secretion \[[@ppat.1007928.ref001]--[@ppat.1007928.ref003]\]. Whereas effector proteins are specific to each pathogen, the T3SS apparatus is highly conserved across bacterial species \[[@ppat.1007928.ref004]\].

The molecular context that triggers secretion and translocation of effector proteins through the T3SS apparatus into the host cell is complex. Contact with the target cell induces the T3SS to form the translocon pore in the plasma membrane \[[@ppat.1007928.ref005]\]; this translocon pore is a heterooligomer of two bacterial proteins secreted through the T3SS \[[@ppat.1007928.ref003], [@ppat.1007928.ref006]\]. The *Shigella* translocon pore protein IpaC and its homologs interact with intermediate filaments \[[@ppat.1007928.ref007]--[@ppat.1007928.ref009]\], eukaryotic cytoskeletal proteins. For *Shigella*, this interaction is not required for the formation of the pore; rather, this interaction is required for docking (or attachment) of the T3SS needle onto the pore \[[@ppat.1007928.ref007]\]. Docking is necessary for the secretion of effector proteins through the T3SS \[[@ppat.1007928.ref007], [@ppat.1007928.ref010]\], making this step a critical checkpoint for effector secretion. Neither the signal that activates secretion nor the mechanism by which docking is enabled by the interaction of intermediate filaments with the pore has been determined.

Contact with the host cell is required to activate the T3SS, but how host contact is sensed at the site of secretion activation in the bacterial cytosol, at a distance of \~100 nm from the site of host contact, is unknown. By comparing the structures of T3SS that are competent for secretion to those that are not, conformational changes to the T3SS needle and base have been observed in some but not all studies \[[@ppat.1007928.ref011]--[@ppat.1007928.ref013]\]. Additional evidence demonstrates that the translocon pore, rather than simply a conduit for effector secretion, functions in an active capacity to regulate effector secretion \[[@ppat.1007928.ref007], [@ppat.1007928.ref010]\]. Discrete mutations in translocon pore proteins have been identified that do not alter the efficiency of translocon pore formation but restrict the efficiency of docking or effector translocation \[[@ppat.1007928.ref007], [@ppat.1007928.ref014]\], which shows that translocon pore formation *per se* is not sufficient for T3SS function.

We and others hypothesize that host contact generates a series of conformational changes along the T3SS needle that constitute a signal from the extracellular environment into the bacterial cytoplasm \[[@ppat.1007928.ref007], [@ppat.1007928.ref015]--[@ppat.1007928.ref017]\], where effector secretion is orchestrated \[[@ppat.1007928.ref012], [@ppat.1007928.ref018], [@ppat.1007928.ref019]\]. Because the T3SS translocon pore is situated in the host membrane \[[@ppat.1007928.ref006], [@ppat.1007928.ref008], [@ppat.1007928.ref020]--[@ppat.1007928.ref022]\], its interactions with the host could be the initial sensor that instigates this signaling cascade \[[@ppat.1007928.ref010], [@ppat.1007928.ref016], [@ppat.1007928.ref023]\]; however, how the translocon pore would generate such a signal and specifically whether conformational changes that might contribute to such a signal occur in the translocon pore and/or needle are unknown.

For several pathogens that utilize type 3 secretion, host intermediate filaments interact with translocon pore proteins \[[@ppat.1007928.ref007]--[@ppat.1007928.ref009]\]. For *S*. *flexneri*, intermediate filaments are required for efficient docking \[[@ppat.1007928.ref007]\]. Since docking is necessary for activation of *S*. *flexneri* effector secretion \[[@ppat.1007928.ref007]\] and effector protein secretion requires a conformational change to an orthologous translocon pore \[[@ppat.1007928.ref010]\], we hypothesized that the interaction of translocon pore proteins with intermediate filaments specifically induces conformational changes required for docking and subsequent docking-dependent activation of type 3 secretion. To test this hypothesis, we compared the positioning and accessibility to the extracellular milieu of residues across the length of the *S*. *flexneri* translocon pore protein IpaC following its native delivery to the plasma membrane under conditions that support or restrict bacterial docking. We demonstrate that an intermediate filament-induced conformational change to the translocon pore is required for docking. We propose that activation of secretion is induced by a signaling relay into the bacterial cytoplasm that is initiated by this host-induced conformational change in the translocon pore.

Results {#sec002}
=======

In membrane-embedded translocon pores, identification of residues of IpaC that are amenable to intermolecular crosslinking {#sec003}
--------------------------------------------------------------------------------------------------------------------------

Since the interaction of intermediate filaments with the *Shigella* translocon pore protein IpaC is dispensable for pore formation but required for docking \[[@ppat.1007928.ref007]\], we hypothesized that the interaction of IpaC with intermediate filaments alters the conformation of the translocon pore in a manner that enables docking. To determine the impact of intermediate filaments on T3SS activity, we first sought to identify residues of IpaC at which intermolecular crosslinks could be established, as we predicted that crosslinks would stabilize particular conformations of the pore, as previously described for the *Pseudomonas aeruginosa* T3SS \[[@ppat.1007928.ref010]\].

We took advantage of the ability of the oxidant copper to induce disulfide crosslinks between cysteine residues that reside in an oxidative environment in close proximity to one another \[[@ppat.1007928.ref010], [@ppat.1007928.ref024]\]. We screened a library of functional IpaC cysteine substitution mutants \[[@ppat.1007928.ref023]\] for residues that within the pore lie sufficiently close to one another to form disulfide bonds; wild-type (WT) IpaC lacks cysteines. Because we hypothesized that the interaction of IpaC with intermediate filaments induces a conformational change in the translocon pore, we looked for residues of IpaC for which intermolecular proximity was maintained in the presence and in the absence of intermediate filaments, as these residues would permit analysis of the impact of disulfide crosslinking on IpaC function.

As *S*. *flexneri* infections were performed in the presence of copper, disulfide bonds likely form as soon as the pore multimerizes. Pores are more likely to form in the extracellular environment, which is oxidizing, than in the cytosolic environment, which is reducing ([Fig 1a](#ppat.1007928.g001){ref-type="fig"}); the oxidation state of the pore channel is unknown. Thus, we anticipated formation of intermolecular disulfide bonds in the subset of IpaC cysteine substitutions that are extracellular, or potentially in the pore channel, and that are oriented correctly and situated in close proximity to one another. The overall topology of IpaC, which we defined previously by testing the accessibility of residues to a membrane-impermeant 5,000-kilodalton probe (PEG5000) from the extracellular space, is N-terminal domain extracellular and C-terminal domain cytosolic \[[@ppat.1007928.ref023]\]. Here, we complemented that approach by identifying IpaC residues that are simultaneously accessible to the much smaller membrane-impermeant probe copper chloride (58 daltons) and positioned such that they could be crosslinked. Seven IpaC cysteine substitutions, S17C, A38C, S63C, A106C, K350C, A353C, and A363C, displayed a band that migrated at \~80 kilodaltons, more slowly than WT IpaC ([Fig 1c and 1d](#ppat.1007928.g001){ref-type="fig"}), consistent with the presence of a disulfide bond between adjacent IpaC molecules and consistent with our previous demonstration that each of these residues is accessible from the extracellular surface of host cells \[[@ppat.1007928.ref023]\]: IpaC S17, A38, and S63 are within the extracellular N-terminal domain, A106 is within the single transmembrane span that contributes to the pore channel, and K350, A353, and A363 are within a stretch of residues near the C terminus that appears to loop back into the pore channel ([Fig 1b](#ppat.1007928.g001){ref-type="fig"}). In contrast, we did not observe the formation of disulfide bonds at S101C, S103C, S108C, L117C, A119C, F136C, S177C, or A313C, which lie in the transmembrane span (S101C, S103C, S108C, L117C, and A119C) and in the cytosol (F136C, S177C, and A313C) \[[@ppat.1007928.ref023]\].

![In membrane-embedded translocon pores, individual IpaC molecules are adjacent to one another.\
**(a)** Schematic of the dependence of disulfide bond formation on an oxidative environment and the relative positioning of free sulfhydryl groups. Disulfide bond formation occurs when residues are located in the extracellular space, and when in close proximity with the correct orientation of the residues in adjacent molecules \[I\]. The formation of disulfide bonds is not efficient when residues are in an oxidative environment but are not in proximity or correctly oriented \[II\], or when residues are in a reducing environment, such as the cytosol \[III\]. **(b)** Schematic of secondary structure and orientation in the membrane of IpaC protein. Dots indicate the relative position of the mutants tested. Dashed line beneath residues 344--363 reflects the accessibility of these residues to the extracellular milieu \[[@ppat.1007928.ref023]\], suggesting that they loop into the pore lumen. **(c-d)** Analysis of intermolecular crosslinking of single cysteine substitutions of IpaC delivered to cells during *S*. *flexneri* infection. Infection of Vim^+/+^ or Vim^-/-^ MEFs in the presence of the oxidant copper with strains of *S*. *flexneri* Δ*ipaC* producing individual IpaC cysteine substitutions. Representative western blot of IpaC, showing bands migrating at the molecular weight of IpaC dimers and monomers (**c**). Densitometry of the \~80 kilodalton band from three to four independent experiments; mean ± SEM (**d**). For cysteine substitution derivatives, band densities are not significantly different for infection of Vim^+/+^ versus Vim^-/-^ MEFs.](ppat.1007928.g001){#ppat.1007928.g001}

The residues at which disulfide bonds formed and the efficiency with which they formed were not different for mouse embryonic fibroblasts (MEFs) that contain vimentin (Vim^+/+^) or lack vimentin (Vim^-/-^), which indicates that either the translocon pores that form upon initial contact with cells are in similar conformational states in the presence and absence of the IpaC-intermediate filament interaction or that, at these residues, adjacent IpaC molecules remain close despite any potential conformational difference between the two states.

It was plausible that copper could have a non-specific effect on the formation of translocon pores. We therefore tested the impact of copper on the efficiency of translocon pore formation in the plasma membranes of erythrocytes. In this assay, formation of a translocon pore causes erythrocyte lysis and hemoglobin release, such that hemoglobin abundance in the media is a measure of the efficiency of translocon pore formation \[[@ppat.1007928.ref006], [@ppat.1007928.ref007], [@ppat.1007928.ref025]\]. Hemoglobin released from erythrocytes co-cultured with strains of *S*. *flexneri* producing WT IpaC, IpaC A38C, or IpaC A353C was unchanged by the presence of copper ([S1a and S1b Fig](#ppat.1007928.s001){ref-type="supplementary-material"}). Copper did not cause erythrocyte lysis on its own, nor did it change the dependence of hemoglobin release on IpaC ([S1a and S1b Fig](#ppat.1007928.s001){ref-type="supplementary-material"}). These data demonstrate that neither the formation of intermolecular bonds between IpaC molecules nor the presence of copper *per se* interferes with pore formation.

To further assess whether the intermolecular bonds that formed between these IpaC residues were accessible from the extracellular side of the host cell, we carried out copper-induced crosslinking in the presence of the membrane-impermeant reductant tris-(2-carboxyethyl)phosphine hydrochloride (TCEP). Addition of TCEP markedly and significantly reduced disulfide bond formation at all residues except A363C, and at A363C, it reduced disulfide bond formation by 50%, which did not achieve statistical significance ([S1c and S1d Fig](#ppat.1007928.s001){ref-type="supplementary-material"}). Since both copper chloride and TCEP are membrane impermeable, the formation of disulfide bonds at S17C, A38C, S63C, A106C, K350C, A353C, and some of the bonds formed at A363C, are most likely accessible from the extracellular environment. Moreover, the observation that crosslinking of A38C and A353C results in a defect in docking (see below) indicates that, for at least these two residues, crosslinking involves monomers that are within translocon pores. Together, these data show that the positioning of individual IpaC molecules within the pore enables the formation of intermolecular disulfide bonds.

Intermolecular crosslinking of IpaC inhibits intermediate filament-dependent docking of the type 3 secretion system onto the translocon pore {#sec004}
--------------------------------------------------------------------------------------------------------------------------------------------

We hypothesized that if interactions of the translocon pore with intermediate filaments alter the pore conformation in a manner that enables docking, crosslinking the pore might restrict movement of the pore proteins, thereby trapping it in a docking-incompetent state, leading to fewer bacteria stably associated with cells. To test this, we examined bacterial docking in Vim^+/+^ and Vim^-/-^ cells infected with *S*. *flexneri* expressing individual cysteine substitution derivatives or WT IpaC in the presence or absence of copper. We found that copper significantly reduced the efficiency of docking of *S*. *flexneri* producing IpaC A38C or IpaC A353C to Vim^+/+^ cells ([Fig 2a and 2b](#ppat.1007928.g002){ref-type="fig"}). In the absence of copper, docking to Vim^+/+^ cells is similar for these strains and a strain of *S*. *flexneri* producing WT IpaC ([Fig 2a and 2b](#ppat.1007928.g002){ref-type="fig"}), which indicates that the observed reduction in docking is not due to the cysteine substitutions *per se*, in agreement with our previous data that demonstrate that these cysteine substitution derivatives of IpaC are functional \[[@ppat.1007928.ref023]\]. Moreover, since the efficiency of docking of *S*. *flexneri* producing WT IpaC to Vim^+/+^ cells was unaltered by the presence of copper ([Fig 2a and 2b](#ppat.1007928.g002){ref-type="fig"}), the impact of copper on bacterial docking is specifically due to formation of a disulfide bond at the sulfhydryl group incorporated into IpaC at A38 or at A353.

![Intermolecular crosslinking of IpaC molecules in the translocon pore at the time of initial bacterial contact with cells inhibits docking.\
Efficiency of docking and T3SS-mediated secretion upon addition of the oxidant copper during *S*. *flexneri* infection of Vim^+/+^ or Vim^-/-^ MEFs. Copper was added at the time of initial bacterial contact with cells. IpaC or its derivatives were expressed in *S*. *flexneri* Δ*ipaC* containing the TSAR reporter of T3SS secretion \[[@ppat.1007928.ref037]\]. **(a)** Representative micrographs of *S*. *flexneri*-infected cells, imaged at 50 minutes of infection. Blue, DNA; red, mCherry (all bacteria); green, GFP (bacteria actively secreting through T3SS). Scale bar, 20 μM. **(b)** Efficiency of docking of bacteria on cells. **(c-d)** The number of docked bacteria per cell (**c**) and the percentage of docked bacteria that are actively secreting (**d**), as indicated by TSAR reporter, from images in experiments represented in panel **a**. **(e)** IpaC dimer formation analyzed at 20 minutes of infection. Non-reducing western blot of IpaC, representative of three independent experiments; all panels are from the same blot. **(f)** Densitometry analysis of bands corresponding to IpaC dimers in experiments represented in panel **e**. **(g)** Model for the effect of IpaC crosslinking on restricting shifting of the translocon pore in the plasma membrane. Graphed data are presented as mean ± SEM of three to four independent experiments. \*, p\<0.05; \*\*, p\<0.01; \*\*\*, p\<0.001; two-way ANOVA with Sidak's *post hoc* test (**b-d**).](ppat.1007928.g002){#ppat.1007928.g002}

As we reported previously \[[@ppat.1007928.ref007]\], docking of *S*. *flexneri* to Vim^-/-^ cells is 5-fold less efficient than docking of *S*. *flexneri* to Vim^+/+^ cells ([Fig 2a and 2b](#ppat.1007928.g002){ref-type="fig"}). The formation of intermolecular disulfide bonds *per se* does not inhibit docking to Vim^-/-^ cells ([Fig 2b](#ppat.1007928.g002){ref-type="fig"}), indicating that copper-induced crosslinking inhibits the docking process by blocking an intermediate filament-dependent shifting of IpaC in the pore. However, because the levels of docking to Vim^-/-^ cells are close to and possibly at background levels, from these data alone, we cannot definitively determine whether or not the disulfide crosslink also interferes with docking independent of intermediate filaments. In either case, copper-induced crosslinking restricted an intermediate filament-dependent process that is required for *S*. *flexneri* docking.

As expected, the inhibition of docking of bacteria to Vim^+/+^ cells was associated with a concomitant reduction of the number of bacteria that activated T3SS secretion ([Fig 2a and 2c](#ppat.1007928.g002){ref-type="fig"}). Yet, among the small subset of bacteria that successfully docked, the presence of copper did not significantly impact the efficiency of T3SS-mediated secretion ([Fig 2a and 2d](#ppat.1007928.g002){ref-type="fig"}), which suggests that crosslinking interrupts docking but not docking-induced activation of secretion.

Although the restriction of docking by copper-induced crosslinks was specific for translocon pores formed in the presence of vimentin ([Fig 2a and 2b](#ppat.1007928.g002){ref-type="fig"}), intermolecular crosslinking of IpaC was equally efficient in Vim^+/+^ and Vim^-/-^ cells ([Fig 2e and 2f](#ppat.1007928.g002){ref-type="fig"}). Moreover, the amount of IpaC monomer delivered to Vim^-/-^ and Vim^+/+^ cells was unchanged by the presence of copper ([Fig 2e](#ppat.1007928.g002){ref-type="fig"}). Together, these data demonstrate that crosslinking the translocon pore specifically interrupts intermediate filament-dependent shifting of the pore required for efficient docking ([Fig 2g](#ppat.1007928.g002){ref-type="fig"}).

Interaction of IpaC with intermediate filaments induces conformational changes in the translocon pore {#sec005}
-----------------------------------------------------------------------------------------------------

We hypothesized that conformational changes induced by the interaction of IpaC with intermediate filaments might be detected as altered accessibility of residues of the translocon pore proteins to the extracellular surface. To test this hypothesis, we compared the extracellular accessibility of single cysteine substitutions in IpaC in the presence and absence of interaction of IpaC with intermediate filaments. IpaC cysteine substitutions were labeled by methoxypolyethylene glycol maleimide (PEG5000-maleimde), a probe that reacts specifically with sulfhydryl groups present in cysteines, as described \[[@ppat.1007928.ref023]\]. Because PEG5000-maleimide is unable to cross the plasma membrane \[[@ppat.1007928.ref026]\] and is too large to pass through the translocon pore \[[@ppat.1007928.ref006], [@ppat.1007928.ref007]\], this approach specifically labels cysteine residues accessible from the extracellular surface of the eukaryotic cell ([Fig 3a](#ppat.1007928.g003){ref-type="fig"}).

![Accessibility of IpaC residues from the extracellular surface is altered by the interaction of IpaC with intermediate filaments.\
**(a)** Schematic of PEG5000-maleimide labeling of IpaC residues accessible from the extracellular face of the plasma membrane. PEG, PEG5000-maleimide. **(b)** Schematic of docking phenotype for translocon pores formed by WT IpaC or IpaC R362W, a derivative of IpaC unable to interact with intermediate filaments. **(c-f)** PEG5000-maleimide labeling of sulfhydryl groups in cysteine substitution derivatives in the context of WT IpaC or IpaC R362W during *S*. *flexneri* infection of HeLa cells. PEG5000-maleimide labeling of residue A106C in the transmembrane span (**c-d**) and residues S349C and A358C near the C terminus (**e-f**). Representative western blot of IpaC in plasma membrane-enriched fractions following PEG5000-maleimide labeling during infection (**c** and **e**). Densitometry analysis of bands corresponding to IpaC-PEG5000 (**d** and **f**). IpaC-PEG5000, IpaC derivatives labeled with PEG5000-maleimide; IpaC, unlabeled IpaC derivatives. **(g-h)** Decreased accessibility of IpaC A106C during infection of cells lacking intermediate filaments (Vim^-/-^) as compared with cells containing intermediate filaments (Vim^+/+^). Representative western blot of IpaC in plasma membrane-enriched fractions following PEG5000-maleimide labeling during infection with *S*. *flexneri* producing IpaC A106C (**g**). Caveolin-1, marker of eukaryotic plasma membrane; GroEL, bacterial cytosolic protein. Densitometry analysis of IpaC-PEG5000 bands (**h**). **(i)** Model of the dependence of docking of the T3SS on conformational changes in the translocon pore induced by the interaction of IpaC with intermediate filaments. Graphed data are presented as mean ± SEM of three independent experiments. Two-way ANOVA with a Sidak *post hoc* test (**d** and **f**) or Student's t-test (**h**). \*\*, p\<0.01; \*\*\*, p\<0.001, N.S., not significant.](ppat.1007928.g003){#ppat.1007928.g003}

The extracellular accessibility of individual cysteine substitutions in IpaC was compared to those in a derivative of IpaC that contains a point mutation (IpaC R362W \[[@ppat.1007928.ref027]\], [Fig 3b](#ppat.1007928.g003){ref-type="fig"}) that prevents interaction of IpaC with intermediate filaments but not pore formation \[[@ppat.1007928.ref007]\]. First, to test whether the overall orientation of IpaC R362W in the membrane is similar to that of WT IpaC, HeLa cells were infected with strains of *S*. *flexneri* producing IpaC R362W containing single cysteine substitution mutations. HeLa cells express multiple intermediate filaments that are present in cells of the intestine, including vimentin, keratin 8, and keratin 18 \[[@ppat.1007928.ref007]\]. PEG5000-maleimide was added at the start of infection \[[@ppat.1007928.ref023]\]. Plasma membrane-enriched fractions were isolated, and the efficiency by which PEG5000-maleimide labeled IpaC was determined by the rate of migration of IpaC through an SDS-PAGE gel. A slower migrating band indicative of PEG5000-labeled IpaC \[[@ppat.1007928.ref007]\] was more abundant for substitutions near the N-terminus than for substitutions C-terminal to the IpaC transmembrane span, which indicates that the N-terminal region of IpaC R362W was present on the extracellular surface of the host cell membrane and the C-terminal two-thirds of IpaC R362W is primarily located on the cytosolic side of the membrane ([S2a and S2b Fig](#ppat.1007928.s002){ref-type="supplementary-material"}). The overall orientation in the membrane of IpaC R362W, with the N-terminal region extracellular and the C-terminal region cytosolic, is the same as that of WT IpaC \[[@ppat.1007928.ref023]\].

*S*. *flexneri* strains producing IpaC R362W cysteine substitutions induced hemoglobin release from erythrocytes as efficiently as WT IpaC ([S2c and S2d Fig](#ppat.1007928.s002){ref-type="supplementary-material"}), which indicates that the cysteine substitutions do not alter the efficiency of translocon pore formation, consistent with single cysteine substitutions in the context of WT IpaC not altering pore formation ([S1a and S1b Fig](#ppat.1007928.s001){ref-type="supplementary-material"}, and \[[@ppat.1007928.ref023]\]) and our previous demonstration that IpaC R362W forms pores at similar efficiency to WT IpaC \[[@ppat.1007928.ref007]\]. Moreover, the amount of IpaC delivered to the membrane of cells was not altered by the R362W mutation ([S2e Fig](#ppat.1007928.s002){ref-type="supplementary-material"}). Thus, IpaC R362W is delivered to the membrane in the same overall orientation in the membrane as WT IpaC and forms translocon pores with similar efficiency to WT IpaC.

Although the orientation of IpaC R362W in the plasma membrane is similar to that of WT IpaC, in translocon pores containing IpaC R362W, several individual IpaC residues displayed markedly reduced labeling. To assess the position of these residues in docking-competent versus docking-incompetent pores, accessibility from the extracellular milieu of individual sulfhydryl groups was compared during infection of HeLa cells with *S*. *flexneri* producing analogous cysteine substitutions in the WT IpaC and in the IpaC R362W backbones. Labeling by PEG5000-maleimide of the transmembrane span residue A106C was significantly reduced for IpaC R362W compared to WT IpaC ([Fig 3c and 3d](#ppat.1007928.g003){ref-type="fig"}). In addition, labeling of the N-terminal residue S17C was slightly but significantly reduced for IpaC R362W compared to WT IpaC, whereas labeling of the cytosolic residue S271C was absent for both IpaC R362W and WT IpaC ([Fig 3c and 3d](#ppat.1007928.g003){ref-type="fig"}). These findings indicate that the position in the pore of IpaC residues A106 and S17 is substantially different between the WT IpaC backbone and the IpaC R362W backbone.

We also examined residues in the C-terminal domain that appeared to be differentially accessible in the presence and absence of an interaction between IpaC and intermediate filaments. We found that extracellular accessibility of S349C and A353C by PEG5000-maleimide was less efficient in docking-incompetent than in docking-competent pores ([Fig 3e and 3f](#ppat.1007928.g003){ref-type="fig"} and [S3 Fig](#ppat.1007928.s003){ref-type="supplementary-material"}). In contrast, A358C was similarly accessible in these two contexts ([Fig 3e and 3f](#ppat.1007928.g003){ref-type="fig"} and [S3 Fig](#ppat.1007928.s003){ref-type="supplementary-material"}). Again, there was a small but statistically significant reduction in the extracellular accessibility of S17C in IpaC R362W compared to S17C in WT IpaC, but no difference in the extracellular accessibility of S271C ([Fig 3e and 3f](#ppat.1007928.g003){ref-type="fig"} and [S3 Fig](#ppat.1007928.s003){ref-type="supplementary-material"}). Since the difference we observed in docking-competent pores was increased accessibility to PEG5000 maleimide for certain cysteines, this difference is not due to steric hindrance from docked bacteria. Together, these data show that the accessibility of some C-terminal IpaC residues from the cell surface is enhanced by the interaction of IpaC with intermediate filaments.

Since in pores that could not interact with intermediate filaments, A106C was inaccessible from the extracellular milieu, we tested whether the extracellular accessibility of A106C was also decreased in cells that lack intermediate filaments. We found that IpaC A106C was significantly less accessible in the absence than in the presence of vimentin (Vim^-/-^ versus Vim^+/+^) ([Fig 3g and 3h](#ppat.1007928.g003){ref-type="fig"}). Whereas for IpaC R362W A106C we observed no labeling by PEG5000-maleimide, for WT IpaC A106C in Vim^-/-^ cells, we observed a small amount of labeling; this may be due to differences between the cell types (HeLa versus MEFs), differences in the kinetics of the infection, or functional defects of IpaC R362W beyond a lack of interaction with intermediate filaments. Nevertheless, our results demonstrate that the decreased extracellular accessibility of A106C in the IpaC R362W backbone is not simply due to non-specific effects from the R362W substitution *per se*, but rather to the absence of the interaction of IpaC with intermediate filaments. Altogether, these data indicate that interaction of IpaC with intermediate filaments induces a conformational change in the translocon pore ([Fig 3i](#ppat.1007928.g003){ref-type="fig"}).

To test whether interaction with intermediate filaments also induces conformational changes in other type 3 secretion systems, we examined the type 3 secretion system of *Salmonella* Typhimurium, which is closely related to that of *S*. *flexneri*. Since the *S*. Typhimurium translocon pore protein SipC, a homolog of IpaC, is required for stable docking of *S*. Typhimurium onto cells \[[@ppat.1007928.ref028]\], and an interaction of SipC with intermediate filaments is required for effector translocation \[[@ppat.1007928.ref007]\], we tested whether the interaction of SipC with intermediate filaments induces a conformational change in SipC. We compared the accessibility of SipC residues from the extracellular surface in the presence and absence of intermediate filaments, focusing on residues of SipC that are homologous to IpaC residues that displayed intermediate filament-dependent changes in accessibility ([Fig 3](#ppat.1007928.g003){ref-type="fig"}). Among the SipC residues tested, only S18C and S38C were accessible to PEG5000-maleimide, and the absence of intermediate filaments was not associated with accessibility of additional residues ([S4a--S4d Fig](#ppat.1007928.s004){ref-type="supplementary-material"}). When the efficiency of labeling of SipC residues was directly compared for Vim^+/+^ and Vim^-/-^ cells, there was not a statistically significant difference at either S18C or A38C ([S4e and S4f Fig](#ppat.1007928.s004){ref-type="supplementary-material"}). The restriction of SipC extracellular accessibility to a few residues in its N-terminal domain is a notable difference from accessibility of IpaC and is consistent with our previous findings on the accessibility of SipC residues to PEG5000-maleimide during infection of HeLa cells \[[@ppat.1007928.ref023]\].

Docking occurs within 10 minutes of contact with host cells {#sec006}
-----------------------------------------------------------

Since we observed that intermolecular crosslinking at the time of initial bacterial contact with cells locked the translocon pore in a docking-incompetent state ([Fig 2](#ppat.1007928.g002){ref-type="fig"}), we postulated that the addition of copper at this early time might restrict the pore in an initial conformation that exists prior to conformational changes induced by intermediate filaments. To test this possibility, we assessed whether at a slightly later infection time copper-induced crosslinking inhibited bacterial docking. In contrast to the impact of adding copper at the time of initial bacterial contact with cells, the addition of copper at 10 minutes after initial bacterial contact had no effect on docking; in the presence of copper, docking and type 3 secretion were similar for the strain producing IpaC A38C and the strain producing WT IpaC ([Fig 4a--4c](#ppat.1007928.g004){ref-type="fig"}). Whereas docking and type 3 secretion were not affected, the addition of copper at 10 minutes post-initiation of infection led to formation of intermolecular crosslinks in IpaC A38C ([Fig 4d and 4e](#ppat.1007928.g004){ref-type="fig"}). Although theoretically possible, it is unlikely that the observed crosslinking was associated with pores formed by newly-docked bacteria, since the majority of the intracellular pool of IpaC and IpaB is secreted within 9 minutes of initial bacterial contact with cells \[[@ppat.1007928.ref029]\]. Altogether, these data suggest both that the vast majority of translocon pores are formed in the 10-minute period prior to the addition of copper and that processes required for docking are complete within 10 minutes of initial bacterial contact with cells.

![A docking-competent conformation is established within 10 minutes of initial contact of *S*. *flexneri* with cells.\
Induction of disulfide crosslinking of IpaC cysteine substitution derivatives by addition of the oxidant copper 10 minutes after initial bacterial contact with cells. **(a)** Representative micrographs of *S*. *flexneri*-infected cells, imaged at 50 minutes of infection, so as to allow production of GFP from TSAR. Blue, DNA; red, mCherry (bacteria). Scale bar, 50 μM. **(b)** Quantification of docked bacteria per cell, in experiments represented in panel **a**. **(c)** Percent of docked bacteria that activated secretion, as measured by the TSAR reporter. **(d)** Representative non-reducing western blot of IpaC in plasma membrane-enriched fractions, showing dimer formation by IpaC A38C in the presence of copper. **(e)** Densitometry analysis of bands corresponding to the IpaC dimer in experiments represented in panel **d**. Graphed data are presented as mean ± SEM of three or more independent experiments. N.S., not significant; \*\*, P\<0.01. Two-way ANOVA with Sidak *post hoc* test.](ppat.1007928.g004){#ppat.1007928.g004}

Discussion {#sec007}
==========

The translocon pore of T3SSs serves not only as the conduit through which bacterial effector proteins are translocated across the plasma membrane of host cells, but also as a platform for both docking of the T3SS needle onto the pore and signaling that the system is primed for effector secretion. Docking is essential for activation of secretion of effector proteins through the T3SS \[[@ppat.1007928.ref010], [@ppat.1007928.ref023]\]. We describe conformational changes in the *Shigella* translocon pore that transpire within minutes of the initial contact of bacteria with the host cell. These conformational changes are dependent upon the interaction of the pore protein IpaC with intermediate filaments. Although the interaction with intermediate filaments occurs in the host cytosol, involving the cytosolic C-terminal region of IpaC \[[@ppat.1007928.ref007]\], we provide evidence that the resulting conformational change includes shifts not only in sequences near the point of contact with intermediate filaments, but also in the channel of the translocon pore and in extracellular N-terminal sequences ([Fig 5](#ppat.1007928.g005){ref-type="fig"}). IpaC residues S17 in the N-terminal extracellular domain, A106 in the transmembrane alpha helix, and S349 and A353 near the C-terminus display significant differences in extracellular accessibility between the docking-competent and the docking-incompetent states of the translocon pore ([Fig 3](#ppat.1007928.g003){ref-type="fig"}). The dramatic change in accessibility of A106 suggests that the transmembrane alpha helix (residues 100--120) undergoes a rotation such that upon IpaC interaction with intermediate filaments, A106 turns out of the lipid bilayer into the pore channel or is relieved from steric hindrance by other sequences in IpaC or by the second pore protein IpaB. We envision that the rotation of the transmembrane alpha helix is induced by IpaC C-terminal binding to intermediate filaments and is accompanied by movement of residues near the C-terminus into the pore channel and shifting of the N-terminal domain, potentially in a manner that opens the extracellular side of the pore ([Fig 5](#ppat.1007928.g005){ref-type="fig"}). We postulate that these conformational changes alter the pore so as to accommodate the T3SS needle, thereby leading to efficient docking. Our data are consistent with the previous observation in *P*. *aeruginosa* of the T3SS needle tip complex contacting residues in the C-terminal domain of PopD \[[@ppat.1007928.ref010]\], the *P*. *aeruginosa* homolog of IpaC. If, as our model proposes, residues near the IpaC (or PopD) C-terminus loop into the pore lumen ([Fig 3e and 3f](#ppat.1007928.g003){ref-type="fig"} and \[[@ppat.1007928.ref023]\]), then during docking, if the needle tip complex partially enters the pore, it would be positioned to engage these residues ([Fig 5](#ppat.1007928.g005){ref-type="fig"}).

![Model of conformational changes induced by interaction of IpaC with intermediate filaments.\
The translocon pore is formed in the plasma membrane such that the N-terminal region is extracellular and that the C-terminal region is cytosolic \[[@ppat.1007928.ref023]\]. In the absence of an interaction between IpaC and intermediate filaments, residues A106, S349, and A353 are not readily accessible from the extracellular space. Interaction of IpaC with intermediate filaments is associated with significantly greater extracellular accessibility of A106, S349, A353, and S17C. In contrast, IpaC interaction with intermediate filaments does not alter the accessibility of A358 or S271.](ppat.1007928.g005){#ppat.1007928.g005}

We and others postulated that effector secretion is activated by a signal(s) communicated from the extracellular site of needle docking to the T3SS sorting platform, a dynamic protein complex situated in the bacterial cytoplasm at the base of the T3SS apparatus \[[@ppat.1007928.ref003], [@ppat.1007928.ref012], [@ppat.1007928.ref015], [@ppat.1007928.ref018], [@ppat.1007928.ref030]\]. The sorting platform coordinates the secretion of effector proteins out of the bacterial cytoplasm and into the needle \[[@ppat.1007928.ref012], [@ppat.1007928.ref018]\]. A mounting body of evidence suggests that conformational changes in the T3SS needle and base are required to activate type 3 secretion \[[@ppat.1007928.ref015], [@ppat.1007928.ref016], [@ppat.1007928.ref031], [@ppat.1007928.ref032]\]. Imaging studies that are sufficiently sensitive to detect subtle changes in conformation of the T3SS needle and base show these structures are altered by host contact \[[@ppat.1007928.ref011], [@ppat.1007928.ref032]\]. We postulate that the observed conformational changes in the needle and base are directly triggered by docking and in turn activate the sorting complex to secrete effector proteins. The conformational changes we identify in the translocon pore represent the earliest molecular switch associated with activation of secretion and likely represent an initial trigger of a signaling cascade that directly regulates this process.

We previously showed that docking is required for activation of effector secretion \[[@ppat.1007928.ref007]\], but it is uncertain whether docking and the associated conformational change we observe is sufficient to activate secretion or whether additional conformational changes and/or signals are also required. A number of secretion inducing signals have been identified, including the recognition of intracellular Ca^2+^ \[[@ppat.1007928.ref031]\], actin polymerization via Src recruitment \[[@ppat.1007928.ref033]\], intracellular pH \[[@ppat.1007928.ref034]\], lipid rafts \[[@ppat.1007928.ref035], [@ppat.1007928.ref036]\], and amino acids \[[@ppat.1007928.ref031]\]. For *Shigella*, actin polymerization is associated with an IpaC-dependent activation of effector secretion \[[@ppat.1007928.ref033], [@ppat.1007928.ref037]\], but the role of actin polymerization in *S*. *flexneri* docking and effector secretion is not understood in molecular detail. The region of IpaC near the C-terminus is important both for the recruitment of Src \[[@ppat.1007928.ref033]\] and the nucleation of actin filaments \[[@ppat.1007928.ref038]\]. The particular residues of IpaC required for these processes are unknown; single residue scanning mutagenesis of the C-terminal region of IpaC including R362 did not identify mutants that blocked actin nucleation \[[@ppat.1007928.ref038]\]. An insertion of the C3 epitope at A351 of IpaC disrupted Src recruitment to the site of *S*. *flexneri* invasion, but whether this insertion disrupts docking was not tested \[[@ppat.1007928.ref033]\]. Interestingly, the regions of IpaC that are required to recruit Src and nucleate actin polymerization are within the same C-terminal region required for interaction of IpaC with intermediate filaments \[[@ppat.1007928.ref007]\], raising the possibility that IpaC either interacts with multiple host proteins simultaneously or undergoes a series of conformational changes that enable sequential interactions with different host proteins. The latter would potentially allow for distinct signals to direct docking and, once the docking process is complete, activation of effector secretion. Moreover, in other systems, Src phosphorylation of vimentin leads to depolymerization of the vimentin filaments \[[@ppat.1007928.ref039]\], raising the possibility that Src recruitment to the site of *Shigella* invasion has multiple effects on the host cytoskeletal network. Additional investigations are needed to determine the molecular relationship of docking to activation of effector secretion and to define the molecular mechanisms that coordinate the two processes.

It remains uncertain whether activation of type 3 secretion is generally associated with a conformational change in the translocon pore. Disulfide crosslinking of the *Pseudomonas* translocon pore protein PopD, a homolog of IpaC, blocked effector translocation \[[@ppat.1007928.ref010]\], leading to the authors' interpretation that a conformational change of the pore was necessary to activate secretion. Whereas we were unable to observe an intermediate filament-dependent conformational change to SipC that was similar to the one we observed for IpaC, recent investigations of the *S*. Typhimurium needle suggest that secretion is associated with defined conformational states \[[@ppat.1007928.ref016]\]. This finding suggests that, like *Shigella* and *Pseudomonas* \[[@ppat.1007928.ref010]\], conformational changes in the *Salmonella* pore may also occur, even though they were not observed with the approach we used here. Alternatively, the mechanism of SipC function in docking and secretion activation may be distinct from that of IpaC. The two proteins are similar at the amino acid level, but functional and structural differences are also observed \[[@ppat.1007928.ref023], [@ppat.1007928.ref040], [@ppat.1007928.ref041]\]; in particular, SipC may need to attain a more conformationally stable structure within the pore, as *Salmonella* establishes an intracellular niche within a vacuole that is irrelevant for *Shigella*.

Our observation that *S*. *flexneri* docking to WT cells was blocked by intermolecular crosslinking of IpaC molecules when crosslinking was induced during the initial contact of bacteria with cells but not when crosslinking was induced at 10 minutes after initial contact demonstrates that the processes required for docking are complete within 10 minutes. These data further support a model in which the initial conformation of the translocon pore in the plasma membrane is not competent for docking and that, within 10 minutes, the pore converts to a docking-competent conformation. Our data show that this conformational change is directly induced by the interaction of C-terminal residues of membrane-embedded IpaC with intermediate filaments.

By mapping single cysteine substitutions of IpaC that are amenable to intermolecular disulfide crosslinking, we build on our recent mapping of the topology of natively-delivered IpaC \[[@ppat.1007928.ref023]\]. Disulfide crosslinking requires an oxidizing environment, was induced by the membrane-impermeant oxidant copper chloride ([Fig 1](#ppat.1007928.g001){ref-type="fig"}), and was blocked by TCEP, a membrane-impermeant reductant ([S1 Fig](#ppat.1007928.s001){ref-type="supplementary-material"}). The successful crosslinking of a subset of IpaC cysteine substitutions using these approaches indicated the presence of the residue in an oxidizing environment accessible from the extracellular side of the plasma membrane, which along with PEG5000-maleimide labeling ([Fig 3](#ppat.1007928.g003){ref-type="fig"}) confirmed our prior demonstration that the IpaC N-terminal region and the 19 residues closest to the IpaC C-terminus are accessible from the extracellular environment and that the bulk of the IpaC domain C-terminal to the alpha-helix is cytosolic (Figs [1](#ppat.1007928.g001){ref-type="fig"} and [3](#ppat.1007928.g003){ref-type="fig"}, and \[[@ppat.1007928.ref023]\]). This orientation of IpaC is similar for docking-competent and docking-incompetent pores ([Fig 1](#ppat.1007928.g001){ref-type="fig"} and [S2 Fig](#ppat.1007928.s002){ref-type="supplementary-material"}, and \[[@ppat.1007928.ref023]\]), which indicates that the interaction of IpaC with intermediate filaments causes the repositioning of IpaC residues within the pore in a subtle manner that does not alter the protein's overall orientation in the membrane. Since PEG5000-maleimide is too large to cross the membrane or pass through the pore \[[@ppat.1007928.ref007]\], the observed accessibility from the extracellular milieu of residues near the IpaC C-terminus to PEG5000-maleimide is consistent with these residues looping back into the pore lumen ([Fig 3](#ppat.1007928.g003){ref-type="fig"} and [S2 Fig](#ppat.1007928.s002){ref-type="supplementary-material"}, and \[[@ppat.1007928.ref023]\]). Whereas a possible explanation for the intermediate level of labeling of the C-terminal proximate residues is that a subset of IpaC molecules are present in an alternate conformation, we believe the weaker labeling is most likely due to bound probe sterically hindering access of additional probe molecules to remaining free sulfhydryl groups on IpaC molecules within a given pore. Consistent with this, crosslinking induced by copper, which is significantly smaller than PEG5000-maleimide, was not decreased for residues near the C-terminus relative to residues in the N-terminal domain (Figs [1](#ppat.1007928.g001){ref-type="fig"} and [2](#ppat.1007928.g002){ref-type="fig"}).

Our identification of IpaC residues amenable to copper-induced crosslinking demonstrates that for intact membrane-embedded translocon pores, IpaC is packed such that for adjacent molecules, several specific residues lie within 2.05 Å (the length of a disulfide bond) of one another. These data are consistent with the previous finding that the *P*. *aeruginosa* pore protein PopD, an IpaC homolog, can form copper-induced disulfide crosslinks \[[@ppat.1007928.ref010]\], indicating that individual molecules of PopD are also adjacent to each other within the *P*. *aeruginosa* pore.

Taken together, our findings are the first demonstration that a host-bacterial protein interaction triggers conformational changes to the bacterial T3SS translocon pore and that these conformational changes enable bacterial docking, which is necessary to activate protein secretion. These findings provide new mechanistic insights into the signals required to activate type 3 secretion.

Methods {#sec008}
=======

Bacterial culture {#sec009}
-----------------

The *S*. *flexneri* WT strain used in this study is serotype 2a strain 2457T, and all mutants used in this study are isogenic to it. *S*. *flexneri* were cultured in trypticase soy broth (Becton Dickenson) at 37°C. The *S*. Typhimurium strain used in this study is SL1344, and all mutants are isogenic to it. *S*. Typhimurium was cultured in L-Broth. For all IpaC and SipC constructs, expression was driven from the pBAD promoter, induced with 1.2% arabinose. The sequences of primers used for PCR are available from the authors upon request. Infections were performed with bacteria grown to exponential phase.

Cell culture {#sec010}
------------

Vim^+/+^ and Vim^-/-^ MEFs were provided by Victor Faundez (Emory), vimentin is the only intermediate filament expressed in these cells \[[@ppat.1007928.ref042]\]. HeLa (CCL2) cells were obtained from ATCC. All cells were cultured in Dulbecco's Modified Eagles Media (DMEM) supplemented 0.45% glucose and 10% heat-inactivated fetal bovine serum (FBS); they were maintained at 37°C in humidified air containing 5% CO~2~. All cells in the laboratory are periodically tested for mycoplasma; cells that test positive are treated or discarded.

Detection of copper crosslinking {#sec011}
--------------------------------

Vim^+/+^ and Vim^-/-^ MEFs were seeded at 3 x 10^5^ cells per well in a 6-well plate. The cells were washed once with Hank's Balanced Salt Solution (HBSS) containing 4% FBS and 1.2% arabinose. The cells were infected at an MOI of 200 in HBSS containing 4% FBS and 1.2% arabinose, with or without 25 μM copper \[[@ppat.1007928.ref010]\]. Experiments in [Fig 1](#ppat.1007928.g001){ref-type="fig"} were performed with copper chloride, which is membrane-impermeant, and experiments in Figs [2](#ppat.1007928.g002){ref-type="fig"} and [4](#ppat.1007928.g004){ref-type="fig"}, and [S1 Fig](#ppat.1007928.s001){ref-type="supplementary-material"} were performed with copper phenanthroline, which is membrane-permeable. The bacteria were centrifuged onto cells at 800 *g* for 10 minutes at 25°C and incubated at 37°C in humidified air with 5% CO~2~ for 10 min. IpaC delivered to cell membranes was recovered as done previously \[[@ppat.1007928.ref010]\]. Briefly, cells were washed with HBSS and lysed with Triton X-100, and bacteria and cellular debris were removed by two successive centrifugations at 21,000 *g* for 2 minutes each at 25°C.

To test the effect of copper at later stages of infection, experiments were performed as described as above except the infections were in HBSS containing 4% FBS and 1.2% arabinose, and instead of adding copper at the same time as the bacteria, copper phenanthroline was added immediately following the 10-minute centrifugation, to a final concentration of 25 μM.

Erythrocyte lysis assay {#sec012}
-----------------------

Pore formation in sheep erythrocyte membranes was monitored by assessing the efficiency of erythrocyte lysis \[[@ppat.1007928.ref006]\]. Briefly, 10^8^ erythrocytes were washed with saline, and co-cultured with *S*. *flexneri* at a multiplicity of 25 bacteria per erythrocyte in 30 mM Tris, pH 7.5. After the bacteria were centrifuged onto the erythrocytes at 2,000 *g* for 10 minutes at 25°C, bacteria and erythrocytes were co-cultured for 30 minutes at 37°C in humidified air with 5% CO~2~. Bacteria and erythrocytes were then mixed by pipetting and again centrifuged at 2,000 *g* for 10 minutes at 25°C. As a control for lysis, a portion of uninfected erythrocytes were treated with 0.02% SDS. The supernatants were collected, and the abundance of hemoglobin released was determined spectrophotometrically by determining A~570~ using a Wallac 1,420 Victor^2^ (Perkin Elmer). For experiments that included copper, copper phenanthroline was added with the bacteria at 25 μM.

Translocation and docking {#sec013}
-------------------------

HeLa cells or Vim^+/+^ and Vim^-/-^ MEFs were seeded at 3 x 10^5^ cells per well on coverslips in a 6-well plate. The cells were infected with *S*. *flexneri* \[[@ppat.1007928.ref043], [@ppat.1007928.ref044]\] harboring the TSAR reporter \[[@ppat.1007928.ref037]\] at a multiplicity of infection (MOI) of 200 in the presence or absence of 25 μM copper phenanthroline. The TSAR reporter expresses GFP when the type 3 effector OspD is secreted through the T3SS \[[@ppat.1007928.ref037]\], thereby serving as a reporter of T3SS effector secretion. Bacteria were centrifuged onto cells at 800 *g* for 10 minutes at 25°C. The infection was carried out for an additional 40 minutes at 37°C in humidified air with 5% CO~2~. Cells were washed three times with PBS, fixed with 3.7% paraformaldehyde for 20 minutes at 25°C, and washed with PBS, and DNA was stained with Hoechst. Bacteria in which T3SS secretion was activated produce GFP \[[@ppat.1007928.ref037]\], and to facilitate quantification of bacteria by fluorescent microscopy, all bacteria express mCherry. For experiments testing the effects of copper, nine random microscopic images were collected per coverslip, and the data were averaged.

Labeling of cysteines with PEG5000-maleimide {#sec014}
--------------------------------------------

To test the accessibility of IpaC or SipC residues from the extracellular milieu during infection, HeLa cells or Vim^+/+^ and Vim^-/-^ MEFs were seeded in 6-well plates. A total of 8 x 10^5^ HeLa cells or 4.8 x 10^6^ MEFs were used for each strain tested. Cells were washed once with 50 mM Tris, pH 7.4, supplemented with 150 mM NaCl and 1.2% arabinose. For infections of HeLa cells, to enhance the efficiency of translocon pore insertion into the plasma membrane, all bacteria expressed the *E*. *coli* adhesin Afa-1 \[[@ppat.1007928.ref007], [@ppat.1007928.ref045]\]. Cells were infected at a MOI of 500 in 50 mM Tris, pH 7.4, supplemented with 150 mM NaCl, 1.2% arabinose, and 2.5 mM PEG5000-maleimide. Bacteria were centrifuged onto the cells at 800 *g* for 10 minutes at 25°C and incubated at 37°C in humidified air with 5% CO~2~ for 20 minutes. Membrane-enriched fractions containing IpaC were isolated, as done previously \[[@ppat.1007928.ref007], [@ppat.1007928.ref008]\]. Briefly, the cells were washed three times with ice-cold 50 mM Tris, pH 7.4, and scraped in 50 mM Tris, pH 7.4, containing protease inhibitors (Protease inhibitor cocktail, complete mini-EDTA free, Roche). Scraped cells were pelleted at 3,000 *g* for 3 minutes at 25°C, resuspended in 50 mM Tris, pH 7.4, containing protease inhibitors and 0.2% saponin, and incubated on ice for 20 minutes. The suspension was pelleted at 21,000 *g* for 30 minutes at 4°C. The supernatant, which contains the cytosolic fraction, was decanted into a fresh tube. The pellet was resuspended in 50 mM Tris, pH 7.4, containing protease inhibitors and 0.5% Triton X-100, incubated on ice for 30 minutes, and pelleted at 21,000 *g* for 15 minutes at 4°C. The supernatant from this spin consists of the membrane-enriched fraction, and the resulting pellet consists of the detergent-insoluble fraction, which includes intact bacteria. The efficiency of PEG5000-maleimide labeling was monitored by assessing the gel shift of IpaC or SipC by western blot. The following antibodies were used for western blots: rabbit anti-IpaC (gift from Wendy Picking; diluted 1:10,000), rabbit anti-GroEL (catalog no. G6352; Sigma) (1:1,000,000), rabbit anti-caveolin-1 (catalog no. C4490; Sigma) (1:1,000), mouse anti-SipC (gift from Jorge Galaán; 1:10,000), goat anti-rabbit conjugated with horseradish peroxidase (HRP) (Jackson ImmunoResearch, catalog no. 115-035-003, 1:5,000), and goat anti-mouse conjugated with HRP (catalog no. 111-035-003; Jackson ImmunoResearch) (1:5,000).

Microscopy and image analysis {#sec015}
-----------------------------

Microscopic images were collected using either a Nikon TE-300 or a Nikon TE2000-S microscope equipped with Chroma Technology filters, a Q-Imaging Exi Blue camera (Q-Imaging), and I-Vision software (BioVision Technologies). Unless otherwise noted, images were collected in a random manner across the coverslip. Images were assembled and digitally pseudo-colored using Photoshop (Adobe) software.

For band densitometry of western blots, following chemiluminescent detection of signals by film, the film was scanned using an Epson Perfection 4990 scanner, and band intensity was determined using ImageJ (NIH).

Statistical analysis {#sec016}
--------------------

Unless otherwise noted, all data presented were collected from at least three independent experiments that were conducted on independent days using independent cultures. Unless otherwise noted, one replicate was performed per independent experiment. Individual data points presented in graphs represent independent experimental measurements; if more than one replicate was performed within an experiment, the data point depicted is the mean of the dependent replicates. All statistical analysis was performed using GraphPad Prism (GraphPad Software) or Excel. For comparison of two groups, to determine whether means were statistically different, a Student's t-test was used. Unless otherwise noted, for comparison of three or more groups, to determine whether means were statistically different among groups, a one-way ANOVA was performed followed by a Dunnett's *post hoc* test, or a two-way ANOVA was performed followed by a Sidak *post hoc* test.

Supporting information {#sec017}
======================

###### Identification of single cysteine substitutions in IpaC that support intermolecular disulfide bond formation during infection.

**(a-b)** Copper does not inhibit the formation of translocon pores. Erythrocyte lysis as a result of pore formation in cell membranes during co-culture of erythrocytes with *S*. *flexneri*. *S*. *flexneri* Δ*ipaC* strains producing cysteine substitution derivatives of IpaC in the presence or absence of copper. Representative image of released hemoglobin in the supernatants of co-cultured erythrocytes (**a**). Efficiency of erythrocyte lysis, as a function of the abundance of hemoglobin in the co-culture supernatants, quantified by A~570~ (**b**). **(c-d)** Gel shift of IpaC dimer bands following exposure to copper is diminished by addition of the membrane-impermeant reductant TCEP. Representative western blot of IpaC (**c**). Densitometry of the slow migrating bands (**d**). Graphed data are presented as mean ± SEM of three or more independent experiments. \*, p\<0.05; \*\*, p\<0.01; N.S., not significant. One-way ANOVA with Dunnett's *post hoc* test (**b**). Student's t-test (**d**).

(TIF)

###### 

Click here for additional data file.

###### Orientation in the plasma membrane of IpaC R362W, an IpaC derivative that does not interact with intermediate filaments.

Accessibility of membrane-embedded IpaC R362W to labeling with PEG5000-maleimide upon infection of HeLa cells with *S*. *flexneri* producing the indicated single cysteine substitution derivatives of IpaC R362W. **(a)** Gel shift of PEG5000-maleimide labeled IpaC in the plasma membrane-enriched fraction of infected HeLa cells. Representative western blot of IpaC. IpaC-PEG5000, IpaC R362W derivatives labeled with PEG5000-maleimide; IpaC, unlabeled IpaC R362W derivatives; caveolin-1, plasma membrane protein; GroEL, bacterial cytosolic protein. **(b)** Relative accessibility of IpaC R362W cysteine substitutions. Densitometry analysis of IpaC-PEG5000 bands from experiments represented in panel **a**. Two independent experiments; mean ± SEM. **(c-d)** Efficiency of pore formation in mammalian membranes as measured by erythrocyte lysis during co-culture of erythrocytes with *S*. *flexneri* Δ*ipaC* strains producing the indicated cysteine substitution derivatives of IpaC R362W. **(c)** Representative images of hemoglobin released into the supernatants of co-cultured erythrocytes. **(d)** Efficiency of erythrocyte lysis, as a function of the abundance of hemoglobin in the co-culture supernatants, quantified by A~570~ in experiments represented in panel **c**. Three independent experiments for each cysteine mutant; mean ± SEM. Strains producing an IpaC R362W cysteine substitution were not statistically different from the strain producing IpaC R362W. \*\*\*, p \<0.001. Two-way ANOVA with a Dunnett's *post hoc* test. **(e)** IpaC R362W is inserted in mammalian membranes at an efficiency similar to that of WT IpaC. The abundance of WT IpaC and IpaC R362W in the membrane-enriched fractions of Vim^+/+^ MEFs. Mean ± SEM from three independent experiments. No significant difference between means (Student's t-test).

(TIF)

###### 

Click here for additional data file.

###### Independent experimental replicates for data presented in [Fig 3e and 3f](#ppat.1007928.g003){ref-type="fig"}.

PEG5000-maleimide labeling of sulfhydryl groups in cysteine substitution derivatives in the context of WT IpaC or IpaC R362W during *S*. *flexneri* infection of HeLa cells. Western blots from each of six independent experiments performed.

(TIF)

###### 

Click here for additional data file.

###### Accessibility of residues of the *S*. Typhimurium translocon pore protein SipC from the extracellular surface are not altered by the presence of intermediate filaments.

PEG5000-maleimide labeling of sulfhydryl groups in cysteine substitution derivatives in the context of WT SipC during *S*. Typhimirium infection of Vim^+/+^ and Vim^-/-^ cells. **(a-d)** Representative western blots of PEG5000-maleimide labeling of SipC cysteine derivates in membrane-enriched fractions from Vim^+/+^ (**a**) and Vim^-/-^ (**c**) MEFs. Densitometry analysis of bands corresponding to SipC-PEG5000 from (**a**) and (**c**), respectively (**b** and **d**). **(e-f)** Direct comparison of PEG5000-maleimide labeling of SipC upon infection of Vim^+/+^ and Vim^-/-^ MEFs with *S*. Typhimurium Δ*sipC* producing S18C or A38C. **(e)** Representative western blots. **(f)** Densitometry analysis of bands corresponding to SipC-PEG5000 from (**e**). SipC-PEG, SipC derivatives labeled with PEG5000-maleimide; SipC, unlabeled SipC derivatives; Caveolin-1, marker of eukaryotic plasma membrane; GroEL, bacterial cytosolic protein. Graphed data are presented as mean ± SEM of two (**c-d**) or three (**a-b** and **e-f**) independent experiments. N.S., not significant. Two-way ANOVA with Sidak *post hoc* test.

(TIF)

###### 

Click here for additional data file.
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All reviewers got consensus that this work should advance our understanding of the role of IpaC during host cell invasion.

Reviewers raised the question whether the conformational change found in IpaC is a general mechanism of T3SS-host interaction. It would be nice if you could test if translocons formed by IpaC-orthologuous (from Pseudomonas or Salmonella) do also change their conformation upon host contact.

Reviewer\'s Responses to Questions

**Part I - Summary**

Please use this section to discuss strengths/weaknesses of study, novelty/significance, general execution and scholarship.

Reviewer \#1: The presented experiments are well designed and well conducted, controls thoughtfully planned and extensively performed, tools validated in previous papers, experiments allow clear cut conclusion. The authors use MEF cells which is a logical choice, since they found several IFs to be involved in IpaC interaction (Russo et al 16), and in MEFs vimentin Kos are available.

It would have been nice if authors would have explored a bit more the open directions. This could have been either (i) on a more mechanistical level with a biophysical approach, or (ii) to explore general meaning in host-pathogen interactions of T3SSs with host IFs in comparison with other pathogens.

\- Authors did not generate new tools, all was published and used already by them or others.

\- With regard to research: Several teams hypothesized that a conformational change initiates secretion. It has been shown already by other team that the T3SS IpaC homolog PopD undergoes conformational change required for secretion. It has been unknown what triggers secretion. The Goldberg team previously showed that IpaC-IF interactions after translocon formation is required for stable docking and thus continuing secretion. They proposed this interaction induces conformational change. Here they show that the trigger is their described IF-IpaC interaction with a singular experimental strategy.

I would have appreciated if the authors developed this further, to verify this with other techniques. Or to explore further the mechanistic consequences, compare different T3SS of different pathogens etc.

Reviewer \#2: The manuscript by Russo et al. presents one of the most detailed views to date of docking between the type III secretion needle tip, and the translocation pore. The authors use disulfide bonds introduced into one of the pore-forming translocator proteins, IpaC, to demonstrate that tethering of translocator proteins can specifically interfere with this docking step. Moreover, the authors demonstrate by assaying accessibility of cysteine residues engineered into IpaC, that binding of IpaC to intermediate filaments, a critical step for docking, induces a conformational change. Taken together, these data indicate that binding of IpaC to intermediate filament proteins induces a conformational change in the translocation pore, which then facilitates docking of the needle-tip to the pore. The authors also present preliminary data that argues that triggering of effector secretion involves a discrete conformational step that follows docking, but the data for this are weaker. Taken together, the work presented here represents a significant step forward in our understanding of translocon function, which is a critical component of this important virulence factor.

Reviewer \#3: General comments

The manuscript builds on previous work from the group on IpaC, a component of the translocon of the T3SS of Shigella. The authors have introduced cysteine residues into the protein and examined their ability to be cross linked in the presence/absence of copper to act as an oxidant. The effect of the membrane-impermeable reductant TCEP was also assessed. The work relies on changing residues in a protein for which folding is critical, in combination with calcium/TCEP to infer changes in accessibility of residues, conformation, and thence infer these changes could lead to changes in secretion by transducing a signal via a structural alteration down the T3SS needle to the cytoplasm where secretion hierarchy is determined.

The work is well written, and results clearly presented. I have provisos about the overall approaches, and how much weight can be placed on the results, but IpaC and related proteins are difficult to work with at a structural level, so the approaches taken by the authors are reasonable given the challenges of understanding the how the translocon works at the atomic level. However could they confirm their findings using other chemicals with similar or mismatched properties to Ca and TCEP?

\*\*\*\*\*\*\*\*\*\*

**Part II -- Major Issues: Key Experiments Required for Acceptance**

Please use this section to detail the key new experiments or modifications of existing experiments that should be [absolutely]{.ul} required to validate study conclusions.

Generally, there should be no more than 3 such required experiments or major modifications for a \"Major Revision\" recommendation. If more than 3 experiments are necessary to validate the study conclusions, then you are encouraged to recommend \"Reject\".

Reviewer \#1: 1. Is the IF-IpaC conformational change a general T3SS-host interaction mechanism for effector secretion?

A. Comparison with P. aeruginosa: Are IFs like vimentin involved in the conformational changes described for the IpaC-homolog? Infect their Vim -/- cell line with P. aeruginosa and the decribed PopD mutants (is it possible that this is the missing triggering factor in the 2016-P. aeruginosa-publication the IF-PopD interaction?)

B. Or: Comparison with Salmonella: Both IpaC and SipC get activated via IFs (Russo...Goldberg 2016). In Russo et al 2019 they showed that the IpaC equivalent positions at the N-terminus of SipC are extracellular and accessible for modification; they have established SipC mutants (S18C, A38C). Here, they showed that in Shigella these mutants are crosslinked and useful tool to monitor conformational IpaC changes during docking and injection (Fig. 2, 3, 4). Can they show a conformational, vimentin-dependent change during Salmonella T3SS injection? What are differences?

C. They previously found orientation of the last C-terminal aa to lie inside the pore accessible from the extracelluar space, but not for Salmonella (Russo et al 2019). What happens when the last aa of the C-terminus of Salmonella SipC is changed to the IpaC sequence? Is there also a conformational change that involves SipC-IF interaction?

2\. The C-terminus has been implied in actin remodeling via Src kinase, exactly the same region that they found to be involved in vimentin binding. Src phosphorylation of vimentin has been described that leads to vimentin disassembly (Oncogene 2019). Can they discuss this with regard to their model?

Reviewer \#2: Line 287 last section re: Fig. 4, the decrease in TSAR for A38C is from 80% to 60% in 2 independent experiments. The defect in TSAR is minor, and two biological replicates is too few to really make a strong statement here. Couldn't any short delay in docking account for this defect? After all, we don't know if partial oxidation of IpaC in the pore prevents or delays docking. The fundamental question, does triggering of effector secretion derive from docking (an "induced fit" type model of triggering), or does it require a secondary conformational change, is interesting. The Fig. 4 data may argue toward the latter, but I don't think the data are strong enough to make that call. I think the competing models and the data should be discussed, with some caveats, in the discussion, since this is a useful conversation for the field.

If the authors leave the Fig. 4 data in, then I think they will need an additional biological replicate for the A38C TSAR data (Fig. 4C), since this is the crux of the figure, and 2 seems too few, particularly with the modest effect of adding the copper after spinning down the bacteria.

Reviewer \#3: Line 189, conclusion correct? The reduction in docking in Vim-/- cells is substantial, and it is not certain whether they can conclude that calcium is having no effect, and there is very little docking in the first place.

3E/F is a critical experiment, and quantification is not obvious from the blots provided. The authors should include all blots that were used to generate these data.

\*\*\*\*\*\*\*\*\*\*

**Part III -- Minor Issues: Editorial and Data Presentation Modifications**

Please use this section for editorial suggestions as well as relatively minor modifications of existing data that would enhance clarity.

Reviewer \#1: • Fig 1 as supplementary figure that only shows that crosslinking of cysteine substitution mutants (that have been already described in previous paper Russo et al 2019 to be accessible and able to modify) actually works. Quantification in (d) contains mutants L117C and S117C, where neither the WB are shown in (c), nor are they mentioned at all in the text. Since authors explain that only extracellular accessible residues can be modified (which they discovered already in Russo et al 2019), they show non-crosslinked, cytosolic residues again in Fig. 1 that are neither further investigated, nor discussed in the paper (S101C, S103C, S108C, A119C, F136C, A313C). In addition, authors perform in Fig. 3 experiments with modified residues 271, 349, and 358, but do also not include them here in their crosslinking control. Since they always do controls in WBs of single experiments, actually this figure is not needed anyway.

• Fig. 1b: Nice scheme that helps with domain organization. Indicating the position of crucial mutants could be helpful for reader to directly localize them in protein context.

• Put a model in suppl fig. in main text. Probably needs revision with indicating single steps that could resemble conformational changes. Docking competent one: extracellularly accessible loop would need to go and bind Vim to open pore, it should block pore if inside pore?

• Figure 4 could be merged with Fig. 3

• Findings could be discussed more based on literature (25 references)

• Paper could be written more concise

Reviewer \#2: Line 163: "Thus, the formation of disulfide bonds at S17C, A38C, S63C, A106C, K350C, A353C, and likely some of the bonds formed at A363C, are accessible from the extracellular environment." There is a problem with these experiments. The authors don't know what percentage of IpaC detected in these experiments is actually part of an assembled translocation pore. Translocator proteins are exported at a low rate (leakage) before host cell contact, so IpaC detected in these experiments could be stuck to the outside and not properly inserted. They could also be inserted, but not part of a translocation pore. So, to my mind, the disulfide bond clearly occurs in the pore if there is an associated phenotype that is DSB-dependent (e.g. A38C and A353C), but the converse is less clear.

Line 399 onward: Not sure what this is about. From the cited paper: "Given that PopDBpyFL efficiently interacts with PopB, the lack of increase in anisotropy was indicative of the presence of at least two or more PopDBpyFL subunits per PopB/PopD hetero-complex. Taken together, these results showed that PopD assembles homo-oligomeric structures in membranes, but when added together with PopB it forms hetero-oligomeric structures of yet undetermined size and stoichiometry." I don' think the data in the cited paper demonstrates an exact alternating PopB-PopD pattern, and therefore don't conflict with the data from cell-based assays. Although the caveat noted by the authors, that in vitro systems can produce data that do not match data found cell-based systems, is valid.

What the authors fail to mention is that in ref. 9, the authors demonstrate that using a disulfide bond to trap the PopD homodimer specifically interferes with host-cell sensing. The interpretation is that the pore has to undergo a conformational change to trigger effector secretion. This is obviously reminiscent of the model proposed here (and was derived by a similar methodology). I think this should be mentioned in the discussion (and perhaps the intro, line 86, could be modified to set this up). On the whole, the data support the findings in this manuscript, using a different bacterium, so this is a good thing.

Fig. 4a. Looks like more than 1bug/cell, so the images don't really match up well with the quantitation data. Maybe a different set of images could illustrate this point better. Or is the average of 1bug/cell derived from 10 bugs attaching to 1, and 0 to 9 cells?

Line 288 "Since we found that intermolecular crosslinking of at the time ...", I would remove the "of"

Line 475 should "adhesion" be "adhesin"?

Reviewer \#3: Minor comments

Line 288 : re-write sentence

Line 351, there is some evidence for this, and some against. Include references here.

\*\*\*\*\*\*\*\*\*\*
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Dear Dr. Goldberg,

We are pleased to inform that your manuscript, \"Activation of Shigella flexneri type 3 secretion requires a host-induced conformational change to the translocon pore\", has been editorially accepted for publication at PLOS Pathogens. 

Before your manuscript can be formally accepted and sent to production, you will need to complete our formatting changes, which you will receive by email within a week. Please note that your manuscript will not be scheduled for publication until you have made the required changes.

IMPORTANT NOTES

\(1\) Please note, once your paper is accepted, an uncorrected proof of your manuscript will be published online ahead of the final version, unless you've already opted out via the online submission form. If, for any reason, you do not want an earlier version of your manuscript published online or are unsure if you have already indicated as such, please let the journal staff know immediately at <plospathogens@plos.org>.

\(2\) Copyediting and Proofreading: The corresponding author will receive a typeset proof for review, to ensure errors have not been introduced during production. Please review the PDF proof of your manuscript carefully, as this is the last chance to correct any errors. Please note that major changes, or those which affect the scientific understanding of the work, will likely cause delays to the publication date of your manuscript. 

\(3\) Appropriate Figure Files: Please remove all name and figure \# text from your figure files. Please also take this time to check that your figures are of high resolution, which will improve the readbility of your figures and help expedite your manuscript\'s publication. Please note that figures must have been originally created at 300dpi or higher. Do not manually increase the resolution of your files. For instructions on how to properly obtain high quality images, please review our Figure Guidelines, with examples at: <http://journals.plos.org/plospathogens/s/figures>.

While revising your submission, please upload your figure files to the Preflight Analysis and Conversion Engine (PACE) digital diagnostic tool, <https://pacev2.apexcovantage.com>. PACE helps ensure that figures meet PLOS requirements. To use PACE, you must first register as a user. Then, login and navigate to the UPLOAD tab, where you will find detailed instructions on how to use the tool. If you encounter any issues or have any questions when using PACE, please email us at <figures@plos.org>.

\(4\) Striking Image: Please upload a striking still image to accompany your article if one is available (you can include a new image or an existing one from within your manuscript). Should your paper be accepted, this image will be considered for our monthly issue image and may also appear on our website to feature your article. Please upload this as a separate file, selecting \"striking image\" as the file type upon upload. Please also include a separate \"Other\" file with a caption, including credits and any potential copyright information. Please do not include the caption in the main article file. If your image is from someone other than yourself, please ensure that the artist has read and agreed to the terms and conditions of the Creative Commons Attribution License at <http://journals.plos.org/plospathogens/s/content-license>. Please note that PLOS cannot publish copyrighted images.

\(5\) Press Release or Related Media: If your institution or institutions have a press office, please notify them about your upcoming paper at this point, to enable them to help maximize its impact. If they will be preparing press materials for this manuscript, please inform our press team in advance at <plospathogens@plos.org> as soon as possible. We ask that you contact us within one week to plan ahead of our fast Production schedule. If you need to know your paper\'s publication date for related media purposes, you must coordinate with our press team, and your manuscript will remain under a strict press embargo until the publication date and time. This means an early version of your manuscript will not be published ahead of your final version. 

(6)  PLOS requires an ORCID iD for all corresponding authors on papers submitted after December 6th, 2016. Please ensure that you have an ORCID iD and that it is validated in Editorial Manager.  To do this, go to 'Update my Information' (in the upper left-hand corner of the main menu), and click on the Fetch/Validate link next to the ORCID field.  This will take you to the ORCID site and allow you to create a new iD or authenticate a pre-existing iD in Editorial Manager

\(7\) Update your Profile Information: Now that your manuscript has been provisionally accepted, please log into Editorial Manager and update your profile, if needed. Go to <https://www.editorialmanager.com/ppathogens>, log in, and click on the \"Update My Information\" link at the top of the page. Please update your user information to ensure an efficient production and billing process. 

\(8\) LaTeX users only: Our staff will ask you to upload a TEX file in addition to the PDF before the paper can be sent to typesetting, so please carefully review our Latex Guidelines <http://journals.plos.org/plospathogens/s/latex> in the meantime.

(9) If you have associated protocols in protocols.io, please ensure that you make them public before publication to guarantee immediate access to the methodological details.

Thank you again for supporting Open Access publishing; we are looking forward to publishing your work in PLOS Pathogens. 
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Reviewer Comments (if any, and for reference):

Reviewer\'s Responses to Questions

**Part I - Summary**

Please use this section to discuss strengths/weaknesses of study, novelty/significance, general execution and scholarship.

Reviewer \#1: I think the authors have done an excellent job to address the reviewers comments (not only ours). I think the mansucript will provide important new insights into T3SS function.

Reviewer \#2: The authors did a good job addressing the reviewer comments. I have no further concerns.

Reviewer \#3: (No Response)

\*\*\*\*\*\*\*\*\*\*

**Part II -- Major Issues: Key Experiments Required for Acceptance**

Please use this section to detail the key new experiments or modifications of existing experiments that should be [absolutely]{.ul} required to validate study conclusions.

Generally, there should be no more than 3 such required experiments or major modifications for a \"Major Revision\" recommendation. If more than 3 experiments are necessary to validate the study conclusions, then you are encouraged to recommend \"Reject\".

Reviewer \#1: The manuscript is complete.

Reviewer \#2: (No Response)

Reviewer \#3: (No Response)

\*\*\*\*\*\*\*\*\*\*

**Part III -- Minor Issues: Editorial and Data Presentation Modifications**

Please use this section for editorial suggestions as well as relatively minor modifications of existing data that would enhance clarity.

Reviewer \#1: No minor issues

Reviewer \#2: (No Response)

Reviewer \#3: (No Response)
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